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Agenda Item 11

Clir. Alistair Beales Report to Council

Date of Council Meeting 25" June 2026

1 Progress on Portfolio Matters

| will start on an unashamedly personal note. | missed Annual Council this year, |
believe for the first time as an elected councillor. There was very good reason for
this as my wife and | were in the United States for our elder daughter's graduation
from university. Some of you will know about this, as | do bang on about it a bit, but
family pride is all part of the pride care and respect we have for our community so
please forgive me. We were lucky enough to see our daughter Poppy graduate
from Yale on a beautiful spring day in the most wonderful surroundings and
amongst parents we had got to know over the years from our daughter’s
involvement in Yale Field Hockey. Obviously, we were there to celebrate her
academic achievements and the whole thing was very emotional and very special,
but | will also refer to her field hockey exploits of which | have the human failing of
being inordinately proud. It was her idea to try and get into university in the USA
and all her own effort to get into Yale, so when we sent this little slip of a thing off
overseas, we hoped she might learn something and hoped she would get the odd
game of hockey. She did well academically and on the hockey front finished as
Yale’s first English captain, one of the top 10 ever goal scorers and played fifty
straight games for them in the last three seasons (having suffered an injury in her
first season). And again, yes, she does take after her mother.

And so to business. | mentioned in my last report how proud | was that this council
had been nominated in two categories in the annual Local Government Chronicle
(LGC) awards. We didn’t win but for this Council to be competing at the highest
level with the best run and strongest councils in the land is some achievement. We
will try and evaluate what the winners did that we perhaps did not, and see if there
are lessons to be learned to improve what we do.

| have updated councillors via e-mail about the latest developments with LGR and
frankly that brings into question these reports. Some of my colleagues spend an
enormous amount of time and effort generating them and for doubtful value given
the readership seems low. If that is not the case, this full Council is an opportunity
to make that clear, otherwise we will reconsider what we do as time and resource
are scarce.




2 Forthcoming Activities and Developments

The advisory task group has been set up by Cabinet to oversee the Community
Project Fund and to advise on Budget Setting. | look forward to getting meetings
underway as soon as practicable.

LGR continues to demand time and resource as does the forthcoming Police and
Crime Commissioner election which comes with a massive £2 million cost. This
Council has staunchly opposed any delay to Local Elections and is a champion of
democracy but to my eye, the PCC election is something of a nonsense.

| will be attending the Norfolk Leaders Group and look forward to working with the
new administrations in Norwich and at Norfolk County Council. | am hopeful of
being elected Chair and will advise if that comes to pass.

3 Meetings Attended and Meetings Scheduled

Too numerous to note. My diary is available on request to anyone who is
interested.




Cabinet Members Report to Council

25t June 2026

Councillor Sandra Squire — Cabinet Member for Environment & Coastal

Report to Council for the period March to June 2026

1 Progress on Portfolio Matters

Prom briefing:

Thank you to all those councillors who attended the briefing on past and upcoming
works on the prom. This is a major project for the council that will take place over
several years that will secure our sea defences for the future and also has
implications for tourism and the Hunstanton Masterplan.

Multi-agency Action Day:

The waste team organised and attended a multi agency action day at
Clenchwarton, working with the EA, VOSA and Norfolk Police stopping vehicles
which may be involved in the transport of waste and also check vehicle
roadworthiness.

There are active investigations which relate to those who have been involved in
the transport of waste to the site in Clenchwarton. We note the recent work in
securing convictions by the EA about the illegal deposit of waste and their ongoing
efforts and will continue to be of assistance wherever we can.

Further Action Days are now planned at other locations in the Borough.

Fly Tipping:

Fixed penalty notices have recently been issued to residents in Fairstead and
South Wooton. I'd like to thank our waste team for their continued dedication to
investigating these crimes.

Electrical and Battery Recycling:
You will be aware that the bulky waste collections were temporarily paused along
with the collection of small electrical items and batteries, which are also not

currently being accepted at recycling centres.

This is due to the impacts of the fire at Wiser in Thetford. As a result, we had to
stop collection of small WEEE and batteries and suffered the loss of a facility to




take fridges and freezers as well as many other electrical items such as TV’s and
microwaves.

Electrical goods and fridges make up a large proportion of our bulky waste service.

The council had to suspend collections of bulky wastes as there were no facilities
available to receive from us the electrical goods and fridges which makes up much
of our bulky waste service.

Bulky Waste collections have now resumed, working with Norfolk County Council
there is now a limited capacity service storing these items in Norwich, with
capacity restrictions on WEEE waste.

Household waste recycling centres can now accept Washing Machines,
Dishwashers, Cookers and Tumble driers (except at Docking & Heacham), also
laptops and televisions (except for Thetford). However all other electrical items are
still not currently being accepted.

While | appreciate this is frustrating, the situation is out of our control and we are
not the only council affected. Work is underway to sort out alternative facilities but
in the mean time, some retailers will arrange electrical collection and recycling and
some supermarkets accept batteries. We are advising residents to please keep
hold of their electricals for the current time. | also have a small collection gathering
in my spare room. Normal service will be resumed as soon as we are able.

WECMS (Wash East Coast Management Strategy) Stakeholder Workshop:

Work on the update of the of the Wash East Coast Management Strategy
continued with a workshop held at the Town Hall in Hunstanton. Led by the EA with
support from our staff and also Jacobs, the morning included presentations on
works undertaken so far, upcoming works and modelling with information on the
timeframe for the work.

Several local stakeholders attended and we even had the addition of an interested
member of the public.

This is part of the process that will lead to an updated Strategic Plan for flood and
coastal risk management between Hunstanton and Wolferton Creek, which is
currently due to be published in Spring 2028.

Thank you to those members who attended and took part in the break out session.
It was an opportunity to share what matters most to you and your community, what
you value about our coast and any aspirations and concerns.

There will be ongoing consultation with stakeholders and the public, | would
recommend those in coastal wards in particular do attend in future. A part of this
work will include difficult conversations on the future of our coast and influencing
what we want prioritised for protection. It is your opportunity to help shape the




project by ensuring your views are heard, please ensure you do not miss that
opportunity in future.

2 Forthcoming Activities and Developments

Waste Crime:

We have additional staff starting with the team over the coming months which will
boost our resource and capacity to respond to fly tipping and waste crime
investigations.

Fines have recently been reviewed and proposals will shortly be coming to
Cabinet. The proposal is to increase our fines in line with our neighbouring
councils, but also to introduce a scale of fine depending on the severity of the
crime and the environmental damage incurred.

We will also be including a hardship proposal where fines can potentially be
reduced for cases where the crime is admitted by the resident but the fine would
cause genuine financial hardship. As currently those who can’t pay the fine early
due to lack of available funds, end up paying more. While it is important to ensure
fly tipping is investigated and fines are issued, these need to be proportionate and
ensure that low income families are not disproportionately affected.

3 Meetings Attended and Meetings Scheduled

Various Portfolio Briefings

LGA Coastal SIG Water Quality Working Group
Norfolk Coast Partnership CMG Meetings
Cabinet briefings

RFCC meeting

James Wild MP briefing re waste crime
Hunstanton site visits

Annual Council

Cabinet sifting

RFCC Coastal Leads meeting

Cabinet

Councillor briefing on the Prom

WECMS Stakeholder Workshop

NWN CaBa (Catchment Partnership) Summer Meeting
LGA Coastal SIG quarterly meeting

Cabinet/ELT away day

Upcoming: Joint Waste Contract Review Board
Upcoming: RFCC meeting

Upcoming: LGA Annual Parliamentary Reception
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